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Canada’s Hotel Industry: Context

Before COVID Canada’s hotel sector contributed $22 billion to our
economy, paid over $10 billion in various taxes, and employed over
300,000 people - mostly women, youth and immigrants.
Since the pandemic, the hotel industry has fared worse than it did
during 9/11, SARs and the 2008 Recession combined.
The industry was hit ﬁrst and hit the hardest with revenue (Revenue
Per Available Room - RevPAR) losses between 70 and 90% in the
spring of 2020. Since then, hotels have endured two years of deep
negative cashﬂows. Our members are looking at another difﬁcult
period as they deal with the impacts of Omicron and struggle to
make it to the upcoming summer season.
Most hotels in Canada, including those operating under an international brand, are run by a local family or a small business in the
community. These are Canadian entrepreneurs who have invested
their livelihoods and have now depleted all bank accounts and
borrowing capacity.
Despite catastrophic ﬁnancial and job losses, the hotel industry
understood the best path out of the pandemic was to step up and
help in anyway we could. Whether it was serving as quarantine
facilities for repatriated Canadians, providing a safe place for front
line workers to self-isolate, offering shelter to the vulnerable, or converting properties into hospitals to house post-surgical patients, we
were proud to be there for Canadians. We also worked constructively
with government by continuously providing industry data on the
impacts of COVID and in the design of support programs.
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Canada’s Hotel Industry:
Current Situation

In the fall of 2021, cases were down, the

Uncertain timelines for lifting
all restrictions and an overly
cautious travel tone from the
government are sending the

vast majority of Canadians had been

message that Canada is

fully vaccinated, and borders were

“Closed for Business” just as

beginning to open up. While the hotel

the booking window for our

sector was still anticipating a tough

crucial summer season opens.

winter, there was hope that the pandemic was ending and cash ﬂow

Consistent negative cash ﬂow

losses, with the Tourism & Hospitality

and depleted savings and

Recovery Program (THRP) support

loans mean few hotels will

program, would be manageable with

have the ﬁnancial capacity to

an end in sight

ramp up operations with
adequate stafﬁng and supply

Omicron hit fast and hard: any modest

contracts to service demand

rise in hotel revenues over the ﬁrst year

this summer.

of COVID made in the fall of 2021 were
wiped out by the variant as borders

Frequent lockdowns and

tightened, cities were locked down,

instability have driven hun-

restrictions were re-imposed and

dreds of thousands of

people stayed home. Bookings and

long-term employees to other

events were cancelled en masse for Q1

sectors. We forecast a labour

2022. By mid-January 2022, RevPAR

shortage of over 320,000

was down 50% compared to 2019 with

tourism workers for this

urban hotels seeing average revenue

summer, which cannot be

declines of close to 70%. The industry’s

ﬁlled entirely by domestic

actual RevPAR was dramatically under-

workers.

performing forecasts from just two
months earlier.

The tourism sector has lost two summer
seasons in a row. If we miss a third

In addition to short-term liquidity

summer, our sector will be at serious risk

issues, hoteliers are also struggling to

of collapse.

set themselves up to fully leverage this
summer season and ensure a sustainable recovery.
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Our federal budget recommendations
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Re-opening: Canada
needs a plan

The recovery of this sector will depend
not only on when travel bans and gathering restrictions are lifted but that Canada’s re-opening timelines keep pace with
G7 countries and others who compete
with us for tourism dollars if we hope to
maintain market share and grow.
Although the replacement of the double
PCR test policy with a single Rapid Antigen Test is welcome news, Canada’s entry
requirements coupled with cautious
government messaging are still deterring
international visitors and business events.
Meanwhile, our competitors are mostly
open to fully vaccinated travellers. We
need a clear timeline to fully re-open our
border supported by positive travel mes-

RECOMMENDATION 1:

A Clear Timeline to Fully Re-open
the Border
� Eliminate all border restrictions and
quarantines for fully vaccinated travellers

saging from federal leaders and a return

� Federal leaders to shift negative

to travel by public servants.

travel narrative to one of safety, positivity and encouragement and sufﬁcient

High vaccination rates have succeeded in

funding for Destination Canada to

making Canada one of the safest coun-

amplify the message.

tries in the world. As we look to re-open,
we will need an equally intense effort to
communicate that travel in Canada is safe
and we are ready to welcome the world back.
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Surviving: Liquidity

Liquidity, wage subsidy and ﬁxed
costs supports such as the CEWS, CERS
and the THRP programs were a lifeline
and have been critical to our survival.
When the THRP was designed no one
expected Omicron, which has set the

Even with CEWS and CERS a typical 200-room hotel
would have accumulated a cash deﬁcit of $1 million by
February 2022.
Under current market conditions (Omicron effect) and
existing THRP wind down date, a typical hotel will bleed
$30K in both January and February and $50K for the
months of April, May and June when THRP is halved or
eliminated.
Before the summer period the expected the cumulative
cash deﬁcit will be $1.5 million.

path to recovery back by several
months. The proposed reduction and
wind down come at a time when
hotels will be facing signiﬁcant and

RECOMMENDATION 2:

unexpected cash ﬂow losses.

Four adjustments to THRP to address
Omicron effect and design ﬂaws

The THRP program needs to be adjust-

� Reverse 50% wind-down in March –

ed to reﬂect this new reality and be

Maintain full THRP subsidy rates until

extended to allow the sector time to

program is no longer needed.

recover. If recovery arrives sooner than
expected, the program will function

� THRP extension through Septem-

like an insurance plan: the quicker our

ber, until industry builds back.

industry recovers the less our members
will need to draw from it.

� Lower the current THRP revenue
loss threshold to 20% and feather
support proportionately.
� Allow seasonal businesses to use
their COVID Year-1 revenue loss
percent for current monthly revenue
loss for THRP.
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Competing: Labour

trajectory with policies that respond to

One of the biggest threats to the tour-

our labour requirements .

ism sector’s recovery this summer is a

Canada’s tourism labour strategy must

lack of people to ﬁll job vacancies. Already
challenged by labour shortages, the
tourism sector lost 1 million workers

look to immigration-based solutions to
help ﬁll our need for staff.

between March and May of 2020.
Frequent lockdowns and instability have
driven hundreds of thousands of employ-

RECOMMENDATION 3:

A Dedicated Labour Strategy

ees from the tourism sector.
IMMEDIATE SOLUTION

With a low national unemployment rate
of around 6% for December 2021, we
know many of these workers have moved
to other sectors and it will be difﬁcult to
attract them back to tourism. Even
though employers are working hard to
attract Canadians into the sector, there
simply are not enough people to ﬁll job
vacancies. Tourism has the added challenge of competing with other sectors
such as retail, health care and manufacturing but will be late to the labour
market due to our delayed recovery.
The demand for labour will only grow as
borders reopen and people are ﬁnally
able to travel again. We are anticipating
320,000 tourism vacancies for the
summer of 2022. This still places us below
the level of employment in the sector
pre-COVID. Tourism can and should be a
driver of economic and employment
growth for Canada. We were growing
prior to COVID and can resume that

� Expedite and prioritize tourism and
hospitality workers to Canada.
� Exempt tourism and hospitality from
Labour Market Impact Assessment
(LMIA) requirement and adopt a
Trusted Employer Program.
� Launch pilot program(s) in Federal
Budget targeting most understaffed
tourism positions as a ﬁrst step to
dedicated immigration stream.
� Work with provinces to prioritize
tourism workers using Saskatchewan’s
Occupation In-Demand Program as a
model.
LONG-TERM SOLUTION

� Announce the goal of building a
dedicated Tourism & Hospitality Immigration stream with a pathway to
permanent residency.
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About the Hotel Association of Canada

The Hotel Association of Canada (HAC) represents more than 8,000
hotels, motels and resorts that employ 300,000 people across
Canada. Pre-COVID, our industry generated $22 billion and contributed $10 billion in revenues for all three levels of government. We are
essential infrastructure to the economic functioning of the country,
our productivity, and the personal well-being of Canadians.
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