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The Honourable Chrystia Freeland 
Deputy Prime Minister and Minister of Finance 
90 Elgin Street 
Ottawa, Ontario 
Canada 
K1A 0G5 

 

June 15, 2021 
 

Dear Minister Freeland, 

As President & CEO of the Hotel Association of Canada, I want to thank you for supporting 
Canadians, our employees and our sector during these challenging times.   

While we expect hotel occupancy rates to rise this summer, we are facing a near-certain 
financial crisis that will hit the hotel sector especially hard this fall and winter.  In order to 
ensure the survival of our sector, continued and tailored support will be necessary for those 
who need it most. We are open to solutions and look forward to the opportunity to work with 
you on the best approach. 
 
While Canadians and most businesses will feel like their lives are returning to normal this 
summer and fall, the hotel industry will remain in the doldrums. Major events are the pillar of 
most hotels outside of the summer tourism season. The decisions to cancel conventions, 
conferences, and festivals were made earlier this year. We know with certainty that no major 
events are planned for the remainder of 2021 and at this stage, very few in the winter and 
spring of 2022.  

We also know that regular business travel will be slow to return as Canadians and 
corporations cautiously resume face-to-face business activity. For now, many corporations 
are planning reduced travel. Even the Government of Canada itself touted $1B savings in 
Budget 2021 due to its own planned reduced travel activity.  

But one thing is for sure: This is not a permanent shift in human behaviour. Multiple polls and 
studies found that Canadians are eager to travel again and that Zoom will never replace large 
face-to-face events like concerts, weddings or conventions. These events will come back in 
the spring once industry has enough lead time to organize them. Our recovery is certain, just 
not imminent.   

If not for government support programs such as the Canada Emergency Wage Subsidy 
(CEWS) and the Canada Emergency Rent Subsidy (CERS) over the past 14 months, many 
hotel properties would already have permanently closed their doors. We are grateful for your 
leadership and for the government’s efforts to protect public health and our economy.  

However, this fall and winter our sector is facing a perfect storm.  The CEWS and CERS 
support that offsets a portion of our losses over the past 14 months is being aggressively 
wound down while business and convention travel will be close to non-existent.  Much of the  
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investment the Government made into keeping these businesses afloat will be lost if they 
become insolvent just a few months before they are allowed to recover.  

Using the most recent objective data from STR and CBRE, we have prepared forecasts for the 
financial impact of COVID on a typical 200 room hotel over the period from March 2019 to 
February 2022. The table below reveals that while a hotel would expect to earn income of 
$780k per year, it will lose over $1 million in year 1 of COVID and about $850k in year 2. 

Financing operating losses of about $1.9 million is beyond the capacity of most hotel 
operators.  It is worth noting that about $900,000 of these losses arise in the period from 
September 2021 until May 2022 when the typical hotel will become cash-flow neutral.   

Canadian hotel operators need help over this September-May period through continued 
wage and fixed cost support.  

 

 
 

So how does a family owned 200-room hotel stay afloat when faced with a $1.9 million loss 
over three years?  First, they draw down any cash and other reserves.  Second, they invest 
personal savings into the business.  Third, they take on more debt.  Notably, this includes 
what is available from the HASCAP program which has been a lifeline for many operators.  
But for many hotel owners these sources are insufficient, and the financial hole is too deep to 
dig out of. It is not surprising that our latest member survey from May 2021 revealed that 70% 
of hotel operators will go out of business if CERS and CEWS are not extended to the end of 
2021. 

We know that our recovery will be slower than other sectors, and we also know that some 
segments within our sector will take longer to build back than others. For example, resort  
properties may do well for the summer months, while our downtown hotels sit empty on  

2 0 0  R O O M  H O T E L

NORMAL YEAR COVID YR1 COVID YR2 COVID YR3 COVID 3 YRS

Occupancy 
Rate 65% 27.8% 39.2% 61%

RevPar $106.98 $33.60 $51.33 $93.12

Revenue $7,809,540 $2,456,792 $3,745,144 $6,794,408 $12,996,344

Operating 
Expenses $7,028,586 $4,790,456 $5,492,657 $6,776,074 $17,059,187

Income(loss) $780,954 -$2,333,664 -$1,747,513 $18,334 -$4,062,843

CEWS $     - -$1,105,889 -$644,637 $     - -$1,750,526
CERS $ - -$211,508 -$247,302 $     - -$458,810

Net Loss $780,954 -$1,016,266 -$855,574 $18,334 -$1,853,506
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account of zero business events and no planned international travel. If a hotel segment does 
well, they will not need, nor be eligible for support. This is already built into the sliding scale 
approach of the CEWS and CERS programs. But those hotels directly tied to international 
travel, business events and business travel won’t come back until spring of 2022 and will 
need a bridge to get there.  

We are asking that a hotel-specific wage and fixed cost support program be established at 
the earliest opportunity with a focus on businesses that are experiencing revenue losses of 
more than 40 per cent against normal or expected revenues and where survival is an issue. 
Other conditions can be applied, such as evidence of a negative cash flow along with 
restrictions on owner withdrawals and compensation.  We also ask that per property and 
affiliated entity caps not be applied as there are several regionally-based hotel groups that 
were effectively cut out of the CERS program on that basis. 

Some skeptics might say we should just let hotel operations go bankrupt. That is not what 
Canada did when the auto sector faced collapse in 2008 or airlines in this recent crisis.  Then, 
as now, there is inherent value in keeping anchor businesses alive.  This ensures that systems 
are maintained, trained employees remain connected to the workplace, and supplier 
arrangements endure (including with travel agencies and convention organizers). Most 
importantly, it keeps in place the critical infrastructure for an integral sector of our economy; 
one that will drive significant economic activity in 2022 as Canadian travel and tourism build 
back to pre-pandemic levels.  

If hotels are allowed to fall victim to the unfortunate timing of CEWS and CERS withdrawal, 
staggered travel and tourism reopening, and Canadians’ unavoidable urge to exit the 
country in the cold months, we will see the loss of anchor hotels. That will have a major 
knock-on effect in small communities no longer able to support tourism, major cities no 
longer competitive for global events or head offices, and remote communities lacking in 
critical infrastructure for emergency services. A few months of financial support will avoid 
years of economic and social disruption.  

Hotels are integral to the tourism ecosystem and, for the next few months, are highly 
vulnerable through no fault of their own. I would be grateful for the opportunity to meet with 
you to review our economic analysis and to highlight what the survival of our sector means to 
our employees, the health of the tourism sector and to the competitiveness of the Canadian 
economy. 

 

Sincerely, 

 
 

Susie Grynol 
President & CEO 
Hotel Association of Canada 
 
CC: Hon. Mélanie Joly 


